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Local Impact, Greater Purpose

Healthier
Choices and
Personalized

Guidance

Eliminating
Hunger & Waste

Setting Science
Based Targets
for Climate
Action

Transparency &
Sustainable
Products
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I Food Waste Reduction is a Priority
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Food Waste Prevention

Feed Hungry People
Donate extra food to food banks, soup kitchens and shelters

Feed Animals

@ Better ordering mmm.,.m.,...
O reLex @

@ Cold chain integrity o
Demand forecasting @ Repurpose unsold product incinoration

AR Last resort to
A  disposal
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Automatic replenishment & allocation

SR ver
FRESHER

Providing end-to-end visibility of the food supply chain

Fresher has developed a cold supply chain technology that provides
stores with information on product freshness and how they are managed
in the supply chain. This solution identifies opportunities where
freshness may be impacted.

Track fresh product
movement with real-time
corrective actions




Food Waste Prevention

HOW APEEL WORKS

Providing a little extra peel

MOISTURE STAYS INSIDE

AIR STAYS OUTSIDE

From strawberries 10 peppers, every fruit and vegetable has a protective peel or skin that nature uses to keep it
fresh. Made from plants, Apeel adds a little extra “peel” to the surface of fresh produce to slow water loss and
oxidation — the factors that cause spoilage.

Feed Hungry People
Donate extra food to food banks, soup kitchens and shelters

Feed Animals
Divert food scraps to animal feed

@ Fresher produce .

digestion to recover energy

@ Sell discounted product el

Landfill/

Incineration
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Giant Co. Expands Flashfood
| Partnership
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Food Waste Reduction

FEED|NG
AMERICA

Deli/Prepared Donation Handling Procedure

Remember to manage inventory responsibly to reduce shrink

Can | donate 7?7

Is the item:

Commercially packaged items (example: Taylor
Farms)

Premade meals

Pre-packaged bologna/cheeses

Quiche, burritos, pizza, stromboli, hummus
Subs/sandwiches

Items needing to be reheatedby customer

It appears safe to consume (wm you eat it?)

[

Terrific! Here’s
what to do:

1. Using the KLT system, select the following:
2) Perishable C) Causal 7) Donate, then scan
2. Mark an “X" through each barcede
3. Place Food Bank sticker on banana box
4. Place the product in banana box
S. Place box in produce cooler by door

Bunz’l Food Bank Sticker Order # 277778

When in doubt refer back to SOP

Is the item:

o jtem from DSD vendor
(example: Boar’s Head)
Full service deli case
Hot food bar items
Store overwrapped
lunchmeat

Sushi

Packaged salad
Mold/Off color
Compromised packaging

Fluid dairy (Milk, * Cream * Egss . i Q_ﬁner * Frozen Food

half and half, etc.) Cheese A 2 A=

Yogurt, sour cream, * Soft *~Margarine * Non-

cottage cheese Cheese. Perishable
Grocery

Refrigerated Juice % &7 * Hard

(Pasteurized Juices) " :\ =4 Cheese

Soy Milk
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%EEA Food Recovery Hierarchy

Source Reduction
Reduce the volume of surplus food generated

Feed Hungry People
»d to food banks, soup kit

Feed Animals
Divert food scraps to animal feed

Industrial Uses
Provide waste oils for rendering and
fuel conversion and food scraps for

digestion to recover energy

Composting
Create a nutrient-rich
soil amendment
Landfill/
Incineration

Last resort to
disposal
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Food Waste Recycling
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Stop&Shop

GREEN ENERGY FACILITY

TURNING INEDIBLE FOOD INTO CLEAN ENERGY

GREEN ENERGY FACILITY

TURNING INEDIBLE FOOD INTO CLEAN ENERGY

ELECTRICAL POWER

The power rasted by the Groen Energy

Faciity provdes up 1 40% of dlecticty

for Stop & Shep's 1.1 million square-foct
conter
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ANAEROBIC DIGESTION ORGANIC COMPOST
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FOR ADDITIONAL INFORMATION ON STOP & SHOP'S ENVIRONMENTAL INITIATIVES,
please visit stopandshop.com/environment
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EPA  Food Recovery Hierarchy
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Source Reduction
Reduce the volume of surplus food generated

Feed Hungry People
Donate extra food to food banks, soup kitchens and shelters

Feed Animals
Divert food scraps to animal feed

Composting
Create a nutrient-rich
soil amendment
Landfill/
Incineration
Last resort to
disposal



https://youtu.be/63fAU5lsHno

Associate Engagement
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Green Captain Role

> The Green Captain is a member of the management team in each store that,
with the assistance of his/her Green Team, will support, guide and focus
associate efforts around Better Neighbor programs, thereby driving

responsible retailing at store level.

> The Green Captain in each store is the same role (i.e., Perishable Mgr)
across the entire brand. This provides us with the following benefits:

— Clear visibility as to who the Green Captain is in each store and that each store has
an associate consistently in the Green Captain role, ensuring they are not absent

due to relocation, promotion, etc.

— More efficient communication with the Green Captains since there will be a

consistent point of contact in all stores

— Accountability for in-store execution of responsible retailing programs ,*
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Merci! ﬁ N

FOOD LION Giant

Gracias!

STOP:®
SHOP.®

The
G GIANT
Company

Thank You!




