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Walmart priorities and approach
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Opportunity Sustainability Community
Enhance economic opportunity Deliver low true cost Strengthen local communities
Priorities Priorities Priorities

* Inclusive economic mobility

* |nclusive small business
growth

* Energy.and emissions ® Disaster resilience

¢ Community
development

Business Impact

* Sales, license to operate
* Associate engagement

Business Impact ransparency, quality

* Associate engagement * Worker dignity

* Productivity Business Impact

Societal Impact e Cost of goods, opex Societal Impact

* Frontline workforce mobility e Supply security * Social cohesion

* Job creation : * Disaster mitigation
Societal Impact

* GHG, natural capital
* Worker safety, livelihoods
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Food Waste Prevention / Diversion Strategy

Sell At Full Prevent Food
Price Waste

Recycle /

Donate Animal Feed

Prevent Food Waste at the first place and Send Zero Food Waste to Landfill
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Our approach

Enhance
processes at Train
stores & DCs associates

Engage key. actor:" '
along the
organization

Monitor and track
progress

Engage

suppliers Donation to

people
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Engage key actors along the organization - Freshness committee

Multidisciplinary committee dedicated to building actions that reduce
food waste in store and DCs operations.

Objective

* |Inventories

* Forecast

 Low Touch

» Merchandising guides

Working _

Groups « Data input
* Production
» Packaging
« Cold chain
» Logistics

Merchandising, Logistics, Operations, Assets Protection, Sustainability,
Compliance, Productivity, Procurement, Maintenance

Members
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Enhance processes at stores & DCs -

5s implementation in fresh areas and
Sam’s Café.

Improvement of motion and time in
refrigeration areas.

Process reengineering in bakery

Match sales and production.

Rescheduling initiative to plan

production and number of bakers.

Plan de
Produccion
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Enhance processes at stores & DCs

Production plan tool for meat and
rotisserie process areas.

Production forecast by store and item.

3.4% sales increase
0.77% food waste reduction
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Train associates

Fresh academy.

Develop experts in fruits & vegetables in all
stores.

Reduce, Recycle & Win

Contest among stores to reduce
foodwaste.

“ontrola tu cadena de temperatura.
La merma organica registrala y separala.

Aplica la rotacion PEPS, PMPS y PCPS. i
Implementation of best practices to i i
re d u C e fo 0 d W aste . _ ! -Retira el producto :‘7 y caduco.
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Monitor and track progress - Fresh in action

#DET- 1032
PERECEDEROS EN ACCION SUPERCENTER LOMAS VERDES
94 FRUTAS Y VERDURAS DEPTO: 34 FRUTAS ¥ VERDURAS

VENTAS TIRADO DIAS DE INVENTARIO

Mlusilrn o ahcaiee o plin de vl el por Beda i, fsegnale de reler p regEler o peothts an el evado pra Lick arcaios de B digsarta e Dast und wde Gl limiieda. ) reduok ks e de |iverlarks ki a
i Al st e deela ek SeEniiee Mg prodiackis frescis. reesba chentlfsecks rrds bedo pera dlrulek: & s G,

4.10%
3.0%

20%

8 3 990
0.0%
5.0%

Lamite mensual

Trado de ayer: Acumulado Mensual
47,685 $50,1735

Margen de LMilidad Acum: 26.3%
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Perecederos en Accion | Informe de Uso | Septiembre 1 - 30

Consultas dnicas diarias
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Participacién por formato
Eormato Tiendas Eonsultan
SAMS 157 157 SAMS
SUPERANA a1 a1 surenans T
SLUPERCENTER 245 243 supeRcENTER I
BODEGA 438 305 sopecs -
634 #AE Total Wi
' e Y
Tiendas que mds consultan la pagina Tiendas que menos consultan la pagina
Top Badega Director Via Tir  %Tir Bottom Bodega Diirector Via Tir  %Tir
PLAZA CHURLIBUSCO Santign Sapiha I1M T8 6% EL MOLINITD uinCililosins LIM 67 51%
CLALTLA Maetha Luna 40M 165 41% L& PEDAD minCilosilssins  LAM 64 45%
CONVENCION st Cirhek Lt 1AM 82 315% CIUDAD INDUSTRIAL  Martha Lsna TIM 148 GO%
SANTIAGO TIANGUISTENCD hie Carles Loana 17M 41 4% NAARIANG OTERD minCilsilssins  1IM D S5E%
MAATILDE Sansinges Sapaha 17M &0 6% AV, NACIDNAL Santiage Sai 13M 65 55%
128M 437 3a% TAM 413 5%
Top Superama Subdirector  Wta  Tir  %Tir Bottam Superama subdirector  Vta  Tir  %Tir
PROVIDENCIA irm Lia Barries s 36 M 310 B.5% | | SANTA AMITA Alfruds Cafuta Vg 210 168 8.0
NALAPA AruroBaremfies 40N 315 80% CAMPESTRE Alfvadks Cafuta Viegas. 300 271 0.1%
HOMERD Marks Kotusek haires GO M 350 5% IMS. L& JO¥A AmwoBarwa s ABEM 7 S0
CENTRO ATHADOMICILIO Cark Coafo M. 19 M 197 10.5% OLIPLAZA Mieeo Amenio Redrip. 230 279 122%
LOMAS VERDES Miris Kotasek Raires 30 M 120 4.3% LILAS irrna licis Barvie s 6.1 M 368 G.0%
193M 1310 GA% 1830 1364 7.4%
Top Supercenter Director Vta  Tir  %Tir Bottom Supercenter Director Vta  Tir  %Tir
T MIGLIEL ALEMAN [Tewryr—r BIM 341 G5&% LOS ATRIOS [ rr——n 1M 198 48%
ANGELOPOLE FT— 55N 150 1TH PLAYA DEL CARMEN Moris Eugeria Eipinessc. S50 232 4.1%
TABASOO 2000 Mk Eogenia v GG M 208 3.0% BLVD. DELTA amtmHernie  3TM 175 47%
AV, DE LOS MAESTROS [ p—— I4M 87 oW CIUDAD JUDICIAL [ enr— I0M 148 49%
AVE. REFORMA e —— I9M 3 5TH FRANCISCO VILLA famtmHernte  ABEM 160 35%
IEM 1020 A0% 713M 922 4%
Top Sams Director Vta  Tir  %Tir Bottom Sams Director Vta  Tir  %Tir
CORDORA PRSp— 19N 164 42% TEPEYAC Sargic By GTM 135 2102
CLERMAVACA Sargie Boreayn SOM 03 40 LEON Fudarice Areat 146 96 279
PLAYA MORTE Sargits Boremyn 17M 47 1% MAATARMORDS Fudarice Areet I0M 148 740
SALINA CRUZ St Breyt 14M 92 65% PALOMAR Fudariet: Aiet 16M 132 880
CHETUMAL Sargit Boreayn IXM 265 83% LOS CABDS Fudarioe Areet 04R 134 3781
L 52m 771 5% | 140M 622 Le% )

Hota: Los resultados mestrados correspanden a Autasersicic, deptos. 81, 83, 93, 94 y 58 | Sams, catergorias: 56, 72, 76, 77y 74.
Los datos die wenta estin &n millones de pesas y los de tirado en milles de pesos.
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formato

NextGen s ewison

(Todos)

Autoservicio perecederos

~ | Region {Todos) + | Distrito (Todos) v |

PERECEDEROS EN ACCION 2.0

Determinante | 1o40s)

Actualizado al 9/1/2015

v | Dep {Todos) -

__“____

3,332.277,517

6.58% 3,296,666,169 35611348 101.08% 108,246 961

325% 3.05% 2511%
Ventas Tirado
5.0% —
! 20%
00% L b
80 81 83 &3 a4 88 & 83 @3 D @8
Rebajas en Tenda Gross Profit
8%
g 0%
2 6% e
2 4% &
5 g 20%
5 2%
Contribuidores @ O &0 &1 g2 92 84 o8 80 81 83 93 94
Formato Ventas % CR Plan Var$ % Ale $ Tirado % tirado Limite Tirado DOH Gross Profit
SAMS Perecederos
NextGen reuwi svoluion PERECEDEROS EN ACCION 2.0 Actualizado al 9/1/2015
tegion [ (Todos) ~] Distiito [ (Todos) ~] Cuwb [ (Togos) v | Categoria [ (Toq0s)

2 $

PN S SN S S SN T T S S

439,497,836

10.28% 406,918,303

32,579,533 108.0% 29,983,226 6.82% 6.12% 25.53%
Ventas
 1som 20%
=
. E 100M # 10%
Dias en Inventario
B — 40% _
8 10 Fd
20% H+
ol @ ¢ 4 4 4 0%
sontribuidores ® OpenStreetMac 56 72 76 7 79 56 T2 76 7 79
Region Ventas %CR Plan Var $ % Al $ Tirado % Tirado Limite Tirado DOH Margen
1-Federico Arceo Arceo 196,372,954 14.58% 178,558,539 17,814 415 109.98% 14,506,879 7.38% 6.5% 0 26.45%
2.Carmen Kingston 7.03% 228,359,764 14,765,118 106.47% 15,476,347 6.37% 5.9% 0 24.76%
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Engage suppliers

Total waste evolution (value and volume)

=$=Total Waste S =y~ Total Waste (tns)

5,422 5104
A $97
- PN
" 4,956
/ 4,539
$69
" 3,478
2013 2014 2015 2016
3.2% 4.7% 3.8% 4.1%
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Engage suppliers

‘ Store Audits

Special Plan
R2 actions taken since

- All Merchandisers March ‘16
must be aware of Impact: 10% Region
their waste waste Reduction
objectives, and verify
the non elaboration
of not authorized CN.

Theory Reality

Daily linear fridge
cleaning.

Fridge replenishment.

Waste transmission. Fridge replenishment.

- Weekly follow up call
conference.

.I if.‘
Y - Daily Supervision

Waste control. Product rotation.

Product rotation.

Waste Control R4 On going

- Only Sales
Supervisors can /
authorize CN

Waste transmission.

Help in the delivery
process.
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Innovation

Green box

Simpler system than previous.

Flexible container, reduce
mechanical friction.

“One use” container, transparent.

Improving cold chain

Remote metering temperature
Sensors.

Tracking of temperatures along the
routes.

Benchmark of transport suppliers.

Walmart
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Donation to people

7.6% Increase food donation vs 2014

20,809 metric tons donated.

New system implemented for controlling donations.
Donations in all states.

122 institutions receive donations.

600,000 persons benefited.
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Food waste reduction 2015

- 2 2 % (baseline 2010)
- 7 - 5% (vs 2014)
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