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A Model To End Hunger
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FBRN Vision & Mission
Our Vision

A Region free from hunger by 2020

Our Mission
Ending hunger problem through creating a diversity of long term 

development , awareness , educational and feeding programs to 
support our cause , through founding food banks in the region ,
in co-operation with credible , potential partners in all sectors

( Individuals , official , volunteers , civil  &  private sectors )
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Strategy & Specialty
Our Pillars & Sustainable Programs

Feeding 
Programs

Sustainable  
Monthly 
Programs

El Gam3eyah

School Feeding

Development 
& Capacity 

Building Programs

Educational 
Programs

Vocational
& Training 
Programs 

Qualify for a Job

Small Projects

Mega Project

Awareness 
Programs

Food Wastage 
Awareness For 

Hotels and 
Restaurants

Odheya Program

Food Leftovers to 
Animal Feeding

Organize Charitable 
Work

Seasonal Programs

Ramadan

Odheya Program

Volunteering 
Programs

Families 
Volunteering

EFB Generation 
Program

Corporate 
Volunteering

Universities 
Volunteering

Investments  to insure Sustainability .
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School Feeding Program

! Students :
! Mothers : 
! Entrepreneurs :

A healthy balanced hot meal .
Job opportunities .

Investment in kitchen .

Creativity and Innovation 

Beneficiaries 
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School Feeding Program
Creativity and Innovation 
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Development & Capacity Building Programs

Vocational  Training Qualify for a job Small Projects

Creativity and Innovation 
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Vertical  Agriculture 
! Support Needy  Families    

Will Help Ending Hunger

! Increase Food Production

Creativity and Innovation 
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Creativity and Innovation 
EFB Premises Roof
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Awareness
Food loss at each step in the supply chain
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Total Retail & consumer level food loss reaches:

Average food Loss Percentage 42%

Creativity and Innovation 
Awareness
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Hunger percentage Vs Average Lost & Wasted food %

2011 6,9737 842 12% 42%

Year Total Population 
(Billion)

Total Hunger
(Million) Hunger Percentage Average Food 

Loss

Creativity and Innovation 
Awareness
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Food Safety Rules in Handling Cooked Foods
Intellectual Property - Egypt

Awareness
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Food Safety Rules in Handling Cooked Foods
Intellectual Property – U.A.E & Middle East

Awareness
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Maximizing Remaining Food
Change Buffet Plates to 27cm instead of 32cm 

Creativity and Innovation 
Awareness
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Food Waste Penalty
Awareness



Moez El Shohdi

Food Leftovers to Animal Feeding

Food Leftover

Recycling Machine

Final Product

Creativity and Innovation 
Awareness
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Awareness

Kidzania Food Bank
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Sustainability
Arabic Language Lesson about EFB

EFB Model was approved by the AUC & AUB as case study for their " School of Business " .  

Awareness
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ISO Certifications For :
The Quality Management System The Food Safety Management  System

Efficiency
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ISO Certifications For
The Environmental Management System The Occupational Health and Safety Management  System

Efficiency
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SA 8000
Social Accountability Certification

Efficiency
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Efficiency

Global Standard for Food Safety
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Special Fundraising for :

Investments to Insure Sustainability

EFB became a major shareholder in :

• 3 Breeding Farms

• Packaging Factory

 • Call Center Company

• Foil Packs Factory 

• Tomato Paste Factory

• Telephone Operators’ Agency

Sustainability
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Investments to Insure Sustainability
• 100 Acres  of land for agriculture products 
•  The Meat & Vegetable Canning production line
•  Partnership with International Companies :

(Style Image Management Company – El Lehamy Factory – Fundays Toys Chain)

Our External Auditor

Service is offered for free .

Sustainability



Moez El ShohdiMoez El Shohdi

FBRN Long Term International Partnerships
Sustainability
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Sustainability

Long Term Partnerships

10 Years

7 Years

10 Years

7 Years

5 Years
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Sustainability

Long Term Partnerships



Moez El ShohdiMoez El Shohdi

Sustainability

Long Term Partnerships
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Sustainability

Long Term Partnerships
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Sept. 2010 UN Private Sector Forum Commitment On 
The MDG

" Egyptian Food Bank (Egypt) commits to assist organizations 
interested in implementing its model and programs in 

other  countries in order to serve the needy  "
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Oct. 2012 FAO Recommendation

" Promote exchange of knowledge, coordination  and 
dissemination of good practices and in social protection and 

sensitize governments , private sector and NGOs for their 
adoption and support success stories , such as the Egyptian 

Food Bank experience could be presented at CFS plenary and 
intercessional meetings  "
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1,800,000

1,500,000

210,000

1,200,000

1,000,000

150,000

1,000,000

750,550

120,000

36,000

50,000

10,000

60,000 20,000,00012,000,0008,500,000

Monthly Feeding (Dry Food)

Canned Meat 
with Vegetables

Volunteers

Odheya Meat 
(families 
reached)

Seasonal Feeding 
During Ramadan

47,00045,00045,0002,964

Activity 2006 2010 2011 2013 2014 2015

240,000

1,500,000

2,000,000

22,000,000

47,000

EFB Reached all Egypt Governorates 
EFB Achievements

Results

250,000

2,00
1,600,000

12,8

2,200,000

17,6

22,000,000

49,000
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10

150,000

5,000

10

45,000

2,465

5

37,800

1,600

-

-

160

1,22 16,615,017,2

No. of Qualified  
NGOs

Hotels & Restaurants 
Meals Monthly 

Distribution
(Million)

Total Donations

Mega Project
(Villages 

Development)

Cases 
Development

4,5
Billion EGP

2,51
Billion EGP

4,23
Billion EGP

8,2
Million EGP

6,500

170,181

10

16,6

1,4
Million$

720
Million$

393
Million$

650
Million$

660 Million $

4,32 Billion $

4,6 Billion EGP

27,35 Billion EGP

EFB Achievements
Results

Activity 2006 2010 2011 2013 2014 2015

8,928

10

5,2 

17,8

175,000

6,1

5,26 Billion EGP

32,61 Billion EGP

605 Million $

4,92 Billion $ 
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Our Operating Manual
Sustainability
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Food Banks Founded in the Region
! Egyptian Food Bank 2006
! Saudi Food Bank 2011 ( 3 branches )
! Iraqi Food Bank 2011
! Syrian Food Bank 2011
! Tunisian Food Bank 2011
! Lebanese Food Bank 2012
! Jordanian Food Bank 2012

Results
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Food Banks Founded in the Region
!North Sudan Food Bank 2012
! Pakistani Food Bank 2012
!Mauritanian Food Bank 2012
! Bangladeshi Food Bank 2013
! Palestinian Food Bank 2014
! Somali Food Bank 2015
! Central Africa Food Bank 2015

Results
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Food Banks Founded in the Region
! Bahraini Food Bank 2015
! Angola Food Bank  2016
! Cameroon Food Bank 2016
! Ghana Food Bank 2016
! Uganda Food Bank 2016
! Cote D’Ivoire Food Bank 2016
!Malawian Food Bank 2016

Results
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Upcoming Regional Food Banks
! South Sudan Food Bank
! Yemeni Food Bank 
! Libyan Food Bank
! Moroccan Food Bank
! Chadian Food Bank
! Kenyan Food Bank
! Madagascar Food Bank
! Ethiopian Food Bank 

Result
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Upcoming Regional Food Banks

! Congo Democratic Food Bank
! Mali Food Bank
!Zambia Food Bank
! Guinea Food Bank
! Djibouti Food Bank
! Omani Food Bank

Results
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New Food Banks Requests
! Zimbabwe Food Bank 
! Mauritius Food Bank 
! Botswana Food Bank
! Rwanda Food Bank
! Benin Food Bank 
! Albania Food Bank

Results
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" We are committed to change people’s life "

www.foodbankingregionalnetwork.com

Thank You


