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What is a Food Waste Audit?



What is a Food Waste Audit?



What is being wasted?



Food systems Planner?

A planner (urban/rural/regional) 
who focuses on integrating food 
systems considerations into 
planning processes, decision 
making and policy development.

 
Goal of food systems planning:
Create healthful, equitable, 
food secure, sustainable and 
resilient communities.



The Food Systems Lab
How it all started:

We came up with an idea to 
convene diverse influencers 
from Toronto’s food system to 
collaborate and develop 
solutions to address the 
issue of food waste.

The Pierre Elliott Trudeau 
Foundation saw this as an 
innovative way to develop 
policy.

“Seeing the Systems: Workshop 1”



A Social innovation lab...
Strategically brings 
together a variety of 
stakeholders to:

1. Seeing the System 
(Nov 2016)

2. Design solutions 
(Mar 2017)

3. Prototype 
innovations     
(Jun 2017)

Diverse Stakeholders & Influencers



Lab Activities
(Secret Agent: T5)

● TOP SECRET MISSION
● Listening with heart, head and 

feet
● Paired Walks (Stakeholders)
● Personal/Regional/Global 

Timeline
● Horns of the dilemma
● Seeing the “nemesis”
● Expert interviews (n=42)
● Literature Review



What Have We Learned So Far?
ZERO FOOD WASTE?

“To eliminate it 
completely, I mean we have 
gone to the moon so why not 
eliminate food waste?” 
(Consumer)

“I don’t think it’s 
possible to eliminate it 
100%. No, and that’s 
because a lot of time 
you’ll have a recall or a 
food safety issue.” 
(Retailer)



Our Next Steps: Reconciliation

Source: muskratmagazine.com

“I look forward to the day 
that I can sit in the circle 
with our brothers and sisters 
from Europe and they will say, 
hey, this is our ceremony, 
this is how we did food work. 
I look forward to that day 
because it will be 
reciprocal”. 
(Indigenous Leader)



Upcoming Events

June 7-8: Workshop 3 
(Prototyping Solutions)

June 10: Closing the Food Loop 
(Open Source Circular Economy 
Days Hackathon)
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