Work Plan

Instructions: Mark with an “X” the months in which each activity will take place, as per the example below. M1 is the month of the project’s starting date (include actual names of months instead of M1, M2, etc.). Add as many rows as needed to list all the activities to be undertaken.  
	Objectives
	Activities
	

	
	
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	Objective 1.1
	1.1.1 Insert first activity related to Objective 1 here 
	X
	
	
	
	
	
	
	
	
	
	
	

	
	1.1.2 Insert second activity related to Objective 1 here
	
	X
	X
	
	
	
	
	
	
	
	
	

	
	1.1.3 Insert third activity related to Objective 1 here
	
	
	X
	X
	
	
	
	
	
	
	
	

	Objective 1.2
	1.2.1 If there are no more activities related to Objective 1.1, insert first activity related to Objective 1.2 here
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


