Goals, Objectives and Performance Indicators
Instructions: Describe all project goals, objectives, performance indicators and targets. 

Objectives must be expressed in terms of the environmental benefit and be SMART (Specific, Measurable, Achievable, Realistic and Time-bound). Add as many tables and rows as needed.  
Goal 1: [Example:] Improve the health of the community by reducing the use of pesticides in farming activities
	Objective
	Activity (How?)
	Indicator
	Target



	[Example:] Objective 1.1: By 30 May 2018, increase knowledge and skill levels of farmers for more environmentally sound and sustainable farming practices that help reduce/eliminate use of pesticides.
	Train farmers on pesticide-free techniques and test their knowledge of the improved techniques.
	# of farmers trained and test score 


	- 50 farmers trained 

- 75% average test score 

	
	
	
	

	
	
	
	

	
	
	
	


Goal 2: [Example:] Support the creation of new habitat for pollinator species
	Objective
	Activity (How?)
	Indicator
	Target



	[Example:] By 30 September 2018, increase habitat for pollinators near partner schools 
	Plant new pollinator gardens at partner schools, with help of parents and volunteers 
	# of pollinator gardens 
# of hectares of new pollinator habitat

# of volunteers engaged
	- 10 pollinator gardens
- 2 hectares of new pollinator habitat 

- 60 volunteers engaged

	
	
	
	

	
	
	
	

	
	
	
	


