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Good afternoon everyone, and thank you all for joining us here in Boston and online across North America. I would like to thank Administrator McCarthy for hosting us in this beautiful, and very green city of Boston.My presentation today will be a be brief retrospective of progress made under the last strategic plan, and a birds-eye view of the achievements of the CEC over the past year.



Projects with impact 
2010 – 2015 

 

• AirNow-International system 
• Sustainable grasslands 
• Big Bend-Río Bravo collaboration  
• Blue Carbon – leading edge science 
• Improving indoor air quality in Alaska 

Presenter
Presentation Notes
Under the 2010-2015 strategic plan the CEC has had an important role in helping the three Parties meet their domestic and international objectives on the environment.

Under this  Strategic Plan, Council focused its priorities on:
Healthy Communities and Ecosystems; 
Climate Change – Low-Carbon Economy; and  
Greening the Economy in North America.

The Council’s strategic priorities for that period can best be seen in the cooperative work projects that have had a measurable impact on local regions and people over the past five years. 

These include: 

[The AirNow-International system] –A project that allows residents in Mexico City and Monterrey, Nuevo Leon to access real time air quality data using   the AirNow -International model used in Canada and the United States.  

[Sustainable grasslands] – Through work on native grasslands, economic and ecological viability was strengthened for cattle ranches on grasslands through better management practices 

[Big Bend-Río Bravo collaboration] -- Four years of work on improving the resilience of the Big Bend Río-Bravo through better ecosystem management, ecotourism and restoration 

[Blue Carbon –] Leading edge science on blue carbon habitats,  including mapping and assessing their capacity to remove greenhouse gases 

[Improving indoor air quality in Alaska] – And, improving children’s health in Alaskan indigenous communities through reductions in indoor airborne contaminants




• Land ports of entry - greening transportation 
• Truck and bus manufacturing supply chain 
• Vehicle batteries, including those for hybrids 
• Sound Management of Chemicals 
• Enforcement  
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Some other projects with impact include:[Land ports of entry] – A project that introduced viable practices to reduce air emissions from transit through land ports of entry[Truck and bus manufacturing supply chain] – An innovative project to develop best practices to reduce environmental impacts in the truck and bus manufacturing sector[Vehicle batteries, including hybrid]  – We broadened our work on the environmentally sound management of batteries to include not only SLABS, but also  hybrid and electric vehicle batteries. [Sound Management of Chemicals] We continued our long-standing work on the sound management of chemicals and looked at flame retardants in upholstered furniture. [Enforcement ] – And finally , we continued to support the North American Working Group on Environmental Enforcement and Compliance Cooperation on vital environmental enforcement issues. 



Working Together 
• Enduring 
• Evolving  
• Relevant  
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This progress shows that, today, CEC is enduring, evolving and relevant.The CEC is enduring because of the commitment of Canada, Mexico and the United States to the Commission’s mandate of trilateral cooperation on the environment.The CEC is evolving in that we are constantly looking for ways to be more efficient and responsive in work that is meaningful for the communities we serve across North America.And the CEC is more relevant than ever in fulfilling its mandate. The focus of this Council session – climate change adaptation and resilience – underscores the CEC’s relevance in helping the three countries address the most pressing environmental issues of the day.



Working Together 
• Dedicated CEC Secretariat staff 

 
• Contributions of the Working Groups 

 
• Connected to communities we serve 

 
• CEC Projects Exhibition -- Working Together  
     for the North American Environment 
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At the CEC Secretariat, we are guided in our work by values such as excellence, integrity and leadership. I would like to thank the staff of the CEC for their dedication. Additionally, I want to acknowledge our working group and steering committee members and government officials, who are very important pillars of support for the CEC. I thank all of you for your contributions and close collaboration  on the range of cooperative work projects and NAPECA projects.You can see how this vital relationship works by visiting our CEC Projects Exhibition – Working Together for the North American Environment – which is set up just outside this room. 



Working Together Better 
• Revision of CEC policies and practices 
• Better use of technology, working paperless,  
     CEC’s Virtual Library 
• Consultants that are accountable 
• Performance measurements focused on outcomes 
• SEM outreach to communities 
• Vision and values 
• Proactive communications and outreach 
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To work better together at the CEC Secretariat, we have revised or are revising several key CEC policies and practices. These involve everything from human resources policies to a new policy on media relations and outreach. We have revised our contracts with project consultants and our Request for Proposals.We are holding consultants accountable for turning their work in on schedule, and are holding them to higher standards of excellence.We have developed and implemented performance measurements that are focused on outcomes and accomplishments.Our Submissions on Enforcement Matters unit has broadened its outreach to communities.And overall, we are taking a more proactive approach to communications and outreach across all CEC activities.
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Our work in communities through the North American Partnership for Environmental Community Action grants, which we fondly refer to as NAPECA, has been rewarding because it gives us the opportunity to address environmental issues at the local level. These projects have an immediate and beneficial impact in the communities that we serve. They are about as grassroots as you can get and they produce concrete results.



NAPECA - Canada 

• Indigenous Perspectives 
     for Lake Winnipeg 
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Our NAPECA projects are examples of the way in which the CEC and its partners and stakeholders are working in the field on behalf of communities.Allow me to cite just one project from each country.From Canada, I would offer Indigenous Perspectives for Lake Winnipeg, by the Lake Winnipeg Foundation.This project facilitated the inclusion of indigenous perspectives in developing solutions to address pollution in Lake Winnipeg.This is world’s 10th-largest lake, and an important transboundary watershed. 



NAPECA - Mexico 

• Treatment and Recycling 
of Grey Water to be  
Re-used in Family 
Vegetable Gardens 
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In Mexico, a good example of the work accomplished through NAPECA includes: The project entitled: Treatment and Recycling of Grey Water to be Re-used in Family Vegetable Gardens.Here, 75 families in Mexico’s Escuela del Agua area were each supplied with a low-tech water purification system to irrigate backyard vegetable gardens with grey water. This contributed to the nutrition and economic resilience of the families and served as a model for others.



NAPECA – United States 

• South Miami student 
competition on GHG 
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In the United States: The non-profit Citizens for a Better South Florida led a series of energy savings workshops for students at the South Miami K-8 Center that were focused on helping people reduce greenhouse gas emissions. The students saved enough energy to run a household refrigerator for 42 months! They even got an award from the South Miami mayor.



Submissions on  
Enforcement Matters 

• Cleared submissions backlog  
• Met deadlines 
• New outreach plan  
• A video explaining the process 
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Our Submissions on Enforcement Matters unit also made a great deal of progress over the past year.We cleared the backlog of submissions. Everything is up to date, and we have not missed a mandated deadline.Our outreach plan has included 36 presentations, and for the first time in the history of the CEC we will have our first webinar on the SEM process in French thanks to our partners at the Université du Québec à Montréal. Looking ahead, we are working on making our factual records more concise and readable for the wider public.



Performance Measurements 

• Developed and implemented performance 
measurement focused on outcomes and 
accomplishments 

Presenter
Presentation Notes
In my original mandate letter, I was tasked with implementing performance measurement outcomes. I am pleased to report that we have strengthened our ability to measure our performance.We are now linking project goals to specific outcomes and accomplishments.This allows us to better assess the success of initiatives,  and ensure that the CEC meets its strategic priorities. 



Public engagement 
• Improved CEC website showcases recent work and is more user-friendly. 

 
 114,679 unique visitors* to the CEC website since 1 July 2014. 

 
 CEC web publications have been viewed by 14,044 users* since           

1 July 2014, a 22% increase from a year earlier. 
 
• Broadened communications via social media channels  

 
 Attracted 2,530 new Facebook followers* since July 1, 2014,                 

a 161% increase from a year earlier. 
 

 Facebook followers now total 4660. 

*As of 31 May 2015 
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In terms of public engagement, we have taken steps to improve the CEC website to showcase recent work and make it more user-friendly and engaging.To cite just a few examples:We have had almost 115,000 unique visitors to the CEC website since 1 July 2014.CEC web publications have been viewed by more than 14,000 users in that same period. That’s up 22 percent from a year earlier.We have more than doubled our number of facebook followers



Public awareness 
• 7,584 subscribers* to our listserv 

 
• 22 press releases issued since 1 July 2014 in three languages  

 
• Since July 1, 2014, the CEC has been mentioned in 678 news 

articles, blog posts and online mentions* with a potential reach 
of 607.5 million views 
 

• SEM presentations made at 36 events since 1 July 2014 

*As of 31 May 2015 
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We now have almost 8,000 subscribers to our email listserv. That’s where we disseminate news to people who want to hear about our activities. We have distributed 22 press releases over the past 12 months in all three languages.
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I would encourage everyone to visit our Virtual Library, which we also have available here on nifty USB cards.Think of that – an entire environmental library in your pocket!Also check out our online tools, some of which you can see in the Exhibition outside.



A model for cooperation  
on the environment 
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In closing, and on a personal note, this is my last Council session as Executive Director of the CEC.So, I just want to say what a pleasure it has been to work with the staff of the CEC Secretariat, the Council and JPAC, and all of our stakeholders and partners in the three governments and in civil society across North America.The experience has been extremely rewarding for me personally in fulfilling some of my aspirations on the stewardship of the North American environment.In fact, I could say that this whole experience goes back to when I was an intern at the EPA. I won’t say how far back, but you get the idea.In the coming years, I will look on the work that is yet to be done through the CEC with great interest and great admiration.Thank you CEC, and thank you all.  And now, I turn the podium back to the Council.  



Commission for  
Environmental Cooperation (CEC) 

Three countries. One environment. 
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